
What Local Government Can Learn 
from the Fastest Teams on Earth

Lessons from the Pit Lane
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Poetry in Motion - the Pit Crew



The Problem

Source:  Jonny Hawkins

• Erosion of trust
• Disengagement
• Lost time and economic 

impact

When residents are bounced 
between departments, encounter red 
tape, or face unclear processes, 
there are consequences:



The Solution



The Solution

Three Key Pillars

Defined Roles & Seamless Collaboration

Real -time Data for Proactive Decisions

Continuous Improvement Culture



Roles and Collaboration



Roles and Collaboration



Data and Decision Making
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Data and Decision Making
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Continuous Improvement
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Continuous Improvement

Sources:  
City of Denver Peak Academy
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